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York, North Yorkshire and East Riding LEP 

Skills and Employability Board 
 
Minutes of meeting 
 
04 March 2015  10.00 – 12.00 
 
National Careers Service, Opportunity Centre, York, YO1 8BN 
 
Present 
 
1. Sue Gradwell  NYBEP 
2. Karen Pinder  DWP (Replaced Jo Corney) 
3. Jill Hodges  North Yorkshire County Council 
4. Rob Miller (Chair) Bluebird Engineering Solutions 
5. Allan Stewart  Selby College 
6. Sue Vasey  Your Consortium 
7. Paul Bell   East Riding Council 
8. Maxine Squire  City of York Council (Replaced Jon Stonehouse) 
9. Emma Smailes  FSB 
10. Trevor Burton  Millthorpe School 
11. Paul Murphy  Higher York 
12. Annabel Jelley  Local Enterprise Partnership 
13. Peter Johnson  Local Enterprise Partnership 
14. Matt Parsons  York Potash 
15. Margaret Hicks-Clarke PA News 

 
Guest 

 
1. Jane Elsworth-Barker  National Career Service 
2. Angela Kavanagh National Career Service 

 
 
Apologies 
 
1. Jo Corney  DWP 
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1. Welcome / declaration of interests (RM) 
 
RM welcomed members and reminded of need to declare any interest. 
 
 
2. Agree minutes of last meeting, actions and matters arising (RM) 
 
Actions from last meeting minutes 
 
ToR (AP1) to be moved to next meeting. All others completed or an update to be 
given in items to follow. 
 
 
3. The National Careers Service (JEB and AC) 
 
JEB gave a background to NCS and the opening of the York Careers Service. This 
covers the York and North Yorks area, works closely with the Jobcentre and fosters 
links with all Colleges. It currently deals with large numbers of referrals and clients 
and has a website and helpline - approx. 250 people per week receiving advice. The 
main recipients are aged 19+ but the ‘Inspiration’ agenda links into careers guidance 
in schools and colleges. The new Opportunity Centre has already started to attract 
interest and is a great facility for clients to search for jobs, improve their skills and 
take job-related training. 
 
AK explained her role as Partnership Manager and how it links with schools. She 
helps people ‘visualise’ opportunities in the local labour market as it is a complex and 
ever-changing landscape. An 18-month project has commenced to develop a 
comprehensive web service designed to bring together all stakeholders such as 
individuals seeking advice, parents, schools, learning providers and employers. The 
website is up and running but is in the early stages of development. 
 
 
4. Update on Skills Activities (AJ) 
 
The LGF has been signed-off by Greg Clark MP, for 2015-16 this consists of 
£122.6m for 19 project starts. AJ distributed copies of an explanatory letter from the 
Director of Cities and Local Growth. 
 
YNYER has three skills capital projects to progress: two with Askham Bryan College 
and one with Harrogate College. Capital projects tend to be more problematic than 
skills initiatives, but all three now on course.  
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The role of the LEPs is being questioned with regard to EUSIF because they are not 
legally constituted entities. Some LEPs have become combined authorities and are 
therefore legal entities but this is not the case for the majority. This makes linkages 
between LEPs and accountable bodies more critical. Because of the transition it is 
possible that there may be a gap of several months without funding, not only this will 
impact on those requiring skills but also on providers. AS warned that historically 
when control is transferred the funding level and services also tend to be cut as with 
a recent 24% targeted reduction for Adult Skills Budget.  
 
AJ has been working with Opt-In organisations on the working up of specifications 
and the arrangements for procurement. Due to a change in the rules for Community 
led Local Development (CLLD) it has been decided to allocate an extra £3.5m to the 
Big Lottery. This means that the Big Lottery will match the extra £3.5m pound for 
pound. The other Opt In organisations such as DWP and the SFA match funding 
with existing provision elsewhere. 
 
AJ is meeting the SFA Head of Localism, Mike Bell on 13 March, the main message 
will be to get the process correct first time rather than focusing on how funds could 
be clawed back should problems be encountered later on. 
 
AJ said the DWP agreed to work with Humber LEP and YNYER LEP where projects 
are of a similar specification. Also negotiations taking place to bring about more 
collaboration with the Leeds City Region LEP. Doing this enables funds to be used 
more effective and so greater value to our communities. AJ circulated a document 
showing the funding allocated to the original six Opt-in offers and how these are 
managed. SV asked if ERDF match with Humber could be considered. AJ to pick 
this up with SV after the meeting. 
 
The LEP is about to have the assurance framework it developed signed-off. The ToR 
needed can be extracted from this governance document. AJ will share this 
document to discuss at the next meeting 
 
AP1 (AJ) Share ToR from assurance framework. 
 
AJ explained the implications of the SFA document ‘LEPs – increasing their 
influence on skills budgets’ which had been distributed prior to the meeting. A 
summary was provided showing key points. If these SFA proposals are implemented 
then the LEPs will have more influence on skills funding decisions. PB said that 
Ofsted is also investigating greater alignment with LEPs to better enable tackling 
localised skills needs. 
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AJ asked for opinions on the formation of new governance groups for developing 
areas as with the recently formed Skills Capital Panel. These new areas may include 
high-level skills. RM thought unwise to overburden existing members. PB agreed 
and said that the resourcing of groups is both difficult and also represents a burden 
to members. He gave an example from ER Council of how 9 subgroups had resulted 
from one group. It was suggested that a Strategic Leadership Group could task 
people to undertake set pieces of work. SG said the SEB is getting crowded and 
suggested having a standing group to manage meetings rather than all effort placed 
on the LEP. AJ said she would calculate resources needed and add to delivery plan. 
RM advised to request more funding for a person to support AJ’s role. He asked if 
funding was granted to manage funding. 
 
With regard to forming other groups it was asked how use of existing groups could 
be made such as those in ER Council. Integrating with existing groups would avoid 
any duplication and be a more effective use of resources.  
 
AP2 (PJ) Map of what meetings and resources currently exist 
AP3 (PB) Circulate organisational chart of Humber task and finish groups 
 
SV said LEPs are targeting Apprenticeships and suggested their policy statements 
should include the need for a fair salary and career progression. Also there is a need 
to address any gaps in Apprenticeship coverage. It was noted that City Deal in 
Humberside was about a fair deal and had been strongly influenced by its LEP. AJ 
agreed that issues exist around fair pay but said that YNYER LEP already stated 
what should be provided with Apprenticeship offers and has set priorities to 
encompass Apprenticeships such as with biorenewables and agri-tech. SV thought 
more work is needed to help providers understand the offers. AS said a high 
proportion of funding was being allocated for leisure and lower level skills. Also, it is 
difficult for Colleges to meet a skills demand when student numbers are insufficient 
to warrant running a course. He gave the example that a person wishing to become 
a skilled joiner may now find themselves forced into a warehouse Apprenticeship 
with little opportunity for progression. 
 
 
5. The Delivery Plan (AJ) 
 
AJ explained the extract from her skills delivery plan distributed prior to the meeting. 
Delivering represents an enormous task but all agreed it was moving in the right 
direction. The plan illustrates what the LEP wants to achieve in a straightforward 
way. This in turn makes the LEP activities easier to explain externally. The summary 
shows five priorities taken from the LEPs Strategic Economic Plan. Priority 3 – 
Inspired People is split into four key activities.  
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AJ emphasised that the Delivery Plan is still in draft. JH suggested that the summary 
document has stronger links to the main plan and has an information column added, 
AJ agreed with this. 
 
AJ said Louise Lunn and James Curran are working on Employability and Careers 
Guidance respectively and that it would be useful if they gave an update on their 
work to this group. 
 
AP4 (PJ) Invite LL and JC to next meeting to give an update. 
 
AJ said Andrew Wren in his role of Chair of Careers Guidance Group for the Humber 
LEP has also offered to advise the LEP in this area of work. AS asked if funding was 
available for Careers Guidance and AJ said the LEP may release funding against a 
proposal written by Katherine Bruce (NYCC) to improve schools CEIAG. Key 
priorities that schools should consider in order to improve their careers guidance 
were discussed. TM explained why he felt York area needs to up its game. Although 
some excellent practice exists it is not being adopted by all schools. The next 
meeting is to have an agenda item to RAG against key criteria that will identify areas 
where schools need to be more proactive with skills.  
 
It is vital to reduce NEETs and give a careers programme that focuses on raising 
awareness rather than on the individual. Good practice needs to be recognised and 
passed-on to evolve further. SG said NYBEP makes use of a tick box approach to 
quickly identify what changes can make most improvement, this is simple to 
implement methodology and has demonstrated good results. It was thought that this 
approach would work well for Colleges too. 
 
AP5 (AJ) Invite Katherine Bruce to next meeting 
 
 
6. Report on Capital Panel (AJ) 
 
AJ said following a meeting of the Skills Capital Panel on the Skills Capital projects 
Harrogate was granted a 50% intervention rate (£3m) and Askham Bryan College 
granted a 33% intervention (£1.6m for both projects). The next task is to create a 
pipeline of opportunities. 
 
It was asked whether Askham Bryan College (ABC) could challenge the decision 
because it received a lower intervention rate than Harrogate College. AJ said the 
decision hadn’t been challenged and added that the process for making the decision 
was robust. Equally, ABC had been successful with two projects. 
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7. Update on SSW and LRF (AJ) 
 

1. SSW 

 

SSW is in a more positive situation having achieved the highest number of starts in 

February (315) since commencement and demand has been rising each month. It 

still has 600 training places available but these are scheduled in the future plan. 

Tight control required because now a real risk of over-performing. However, as 

things stand all training requests can be accommodated. 

 

2. LRF 

 

The last four contract notifications have now been issued but names cannot yet be 

disclosed due to the official stand off period. This means that all £1.9m is committed. 

However, underperformance of any contracts will impact on this commitment. A 

danger is with the BioVale Skills Programme which is underperforming and has been 

re-profiled. But agri-tech (Farm Diversification) and Visitor Economy  

(Apprenticeships) have requested to increase their allocation of learner outcomes. 

GIFHE is presenting an LRF contract variation to the SFA. 

 

Also GIFHE is seeking SFA approval to create an Innovation Fund from de-

committed funds to enable the LEP to commission small skills and capacity building 

projects. If members of this group have any suggestions please contact Peter 

Johnson ASAP. 

 

AP6 (All) Contact PJ with any suggestions for small LRF projects 

AP7 (PJ) To give details regarding new contracts when able 

 
 
8. Scarborough skills update 
 
The summit meeting is to be held on Monday 9 March and AJ, ES and RM have 
been invited to attend. Some members expressed concern the summit agenda 
appears to give a focus to student attainment rather than as previously planned to 
focus on post 16 education. JH said the meeting has been arranged to put into 
context the issues by first asking young people what it’s like to grow up in 
Scarborough. This is to establish what is working well what isn’t. From this will be 
ambitious plans that invest in post 16-yr olds. ES said that all of this is okay but 
asked what is being done for the businesses, especially as they also influence what 
it’s like to grow up in Scarborough. RM supported this view saying he thought more 
should be done to represent opinions of local businesses. ES was concerned that 
the views of local businesses would not be properly captured.  
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RM said that it would only be worth him attending towards the end when the agenda 
moved from attainment to more political and strategic skills issues with which he 
could contribute. ES felt the same; she said she would attend to further represent 
small businesses.  
 
JH understood reasons for concern towards the summit but this will be the first step 
to bring it together in one place. JH was positive that an outcome would be strategic 
vision to Scarborough. She added that the summit on Monday is not likely to have 
the depth discussions necessary at some stage, more likely to put things into 
context. RM said he would report back to the Board outcomes from meetings in 
connection with Scarborough. 
 
AP8 (RM) Report to Board outcome of Scarborough meetings (next S&EB mtg) 
 

 
9. AoB 
 
 
PJ said that the two skills conferences have been rebranded Spring Showcase and 
Summer Showcase. They are provisionally planned for 15 May and 15 July 
respectively. Both contracts are being event managed by NYBEP. Please inform if: 
 

1. Anything is planned that may clash with these provisional dates 
2. Your organisation wishes to be involved (or of a partner organisation) 

 
 
Date of next meeting: 3 June 2015 (10.00 – 12.00) VTC 
 
 

 

 


